
Fred Frank Report Back – 2008 USA-S Convention & HoD Meeting 
 
Wednesday 9/24/08 

1. Senior Development Committee 
2. Lets Get Started 
3. Rules & Regulations 

• High Teck swim suite for age group was he big issue  
4. National Team & OIOC Athlete Issues 

• Drug Testing 
• High Tech Swim suit for age group 

 
Thursday 9/25/08 

1. Officials Committee Meeting/Burning Issues for Officials 
2. Diversity Committee – Business Meeting 

• Save lives – Make a Splash 
• Broaden the base 

3. Olympic International Operations Committee 
• Enhance the Junior National Team 

4. Governance Committee – Business Meeting 
5. Eastern Zone 

 
Friday 9/26/08 

1. LSC Leadership Workshop 
2. USA Swimming Facilities Development Services 

• Need to move more air to break up the inversion bubble that appears to form over 
the pool area 

3. LSC General Chairs Meeting 
• LSC Effectiveness Survey 
• Middle Atlantic -  

4. Athlete Leadership Seminar 
• LSC meeting times are sometimes inconvenient for the student athlete reps  

5. Eastern Zone 
 
Saturday 9/27/08 

1. House of Delegates  
 
Summary: 
 
Build from this year’s success – USA Olympic Trials & Olympic Games 
 Build - expand the base - +20% 
 Promote the Sport – Swimnetwork.com 
 Achieve - expand the Jr. National Team - Improve on 08 Olympic successes in 2012 

LSC Effectiveness 
 USA Swimming Foundation - Make a Splash – save lives – promote diversity 
 
MA To-Do’s out of convention = LSC Effectiveness & Strategic Planning 
 
 FJF – MA HoD; Diversity; Pool Inventory 
  


