Agenda
Meet directors’ seminar
June 8, 2009
Upper Main Line YMCA

Start 6:00PM

6:00 Introduction

6:05 Purpose:
Updated the MA Meet Directors Hand Book

brain storm improvement ideas
discuss timing - target completion
discuss end product - what do we want it to look like

6:10 issues/concerns
ideas for improvement
minimum required
best practices
divide & concur
target completion date

6:45 path forward
go do's

6:55 debrief

7:00 End



